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About Mason and Nurse Associates
With almost 30 years experience in Executive Recruitment, Mason & Nurse has gained a reputation for excellence in providing a high quality service to meet clients varied and demanding resourcing needs.

We provide solutions that include Executive Recruitment, Coaching, Talent Management, Interim Management and Recruitment Outsourcing.
We believe that success in business derives from developing relationships with clients which are based on mutual trust and respect.  This is borne out by the fact that we have a 70% plus repeat business record with existing clients, several of whom have been with us since the Practice’s formation in 1981.

Working with a global client base, we value our reputation which has been gained through a combination of integrity, trustworthiness and attention to detail.  All qualities we believe to be essential in business relationships.

As a team of dedicated professionals we intend retaining our focus on maintaining standards and not compromising these by becoming too big to deliver effectively.

Executive Recruitment
Since being established in 1981, Mason & Nurse Associates has provided board level, executive and senior management solutions to a diverse range of global clients.

By gaining a thorough understanding of our clients’ values, culture, methods and objectives we have been able to deliver consistently high quality candidates matching agreed requirements.

At Mason & Nurse we offer both Search and Selection as different routes to recruitment solutions – but do not believe that the two are necessarily exclusive. 
Our expertise is mainly at operating board, general management, functional head and senior specialist levels whilst there is no speciality in terms of sector. In recent years we have become increasingly involved with global assignments, successfully transferring our capabilities beyond the UK.

Search

Often referred to as “headhunting” this is the most effective method of identifying candidates where specific areas of experience are needed. It requires a rigorous and systematic approach with the quality of research paramount, critical at senior level or positions of high confidentiality.
Selection

This is used when search may not be the most appropriate method – typically where the candidate specification is very broad.  It is based on targeted advertising in the appropriate media to attract candidates from different sectors in addition to the specific and often people seeking positive career moves.

Why Us?

A nearly 30 year track record with a team of consultants, each of whom have had considerable experience outside recruitment and brings in a varied range of expertise.

We are one of the few practices with an international ‘in-house’ research facility comprising of a team with many years of candidate sourcing, together with an impressive network of contacts and extensive database.

Executive Coaching

Coaching provides individual, one-on-one, confidential support to senior executives and key professionals aimed at enhancing personal effectiveness and boosting corporate performance.

Frequently subject to a diverse range of demands and pressures, and often feeling isolated in their position, many excellent leaders are investing in their ability to achieve success by working in partnership with an executive coach.

In this fast, ever-changing business environment an executive coach can help an individual to overcome a whole range of obstacles that may appear unassailable and, as a result, build confidence and learn to meet future challenges.

Coaching Applications

	· 1 to 1 executive coaching programmes
· Stress management

· Goal setting and achievement

· Leadership development

· People management
	· Managing change

· Personal impact
· Career development
· 1st 100 days executive support
· Work/life balance


Why Us?

Mason & Nurse can provide a flexible, tailored programme to individuals (and where appropriate – teams) who want to build on their existing strengths, increase their personal impact, and accomplish outstanding results.

Our coaches are all experienced and successful professionals who know first hand what it’s like out there, and who have gone on to inspire individuals and organisations striving for personal fulfilment and  business excellence
In a survey carried out by the Chartered Institute of Personnel & Development (CIPD), 99% of respondents agreed that “coaching can deliver tangible benefits to both individuals and organisations” and that over 90% of respondents believe that “when coaching is applied appropriately, it can positively influence the bottom line”.

Talent Management

As W Edwards-Deming once said; “Learning isn’t compulsory, nor is survival”.  An over dramatic and somewhat bold assertion, some may say.  Nonetheless in today’s (and more importantly, tomorrow’s) competitive business environment, isn’t it essential that any progressive and successful organisation should invest in its most important asset: its people?

Investment in high quality, bespoke training and development initiatives is one way of helping to enhance individual and organisational performance.

Range of Programmes
At Mason & Nurse Associates we can provide a wide range of bespoke programmes, tailored for the individual, team and organisation, or consultancy services that can include:

· Organisational Strategy, Design & Development – ensuring the structure is created and enabled to deliver the strategy.
· Resourcing strategy – ensuring the right people are attracted to the organisation.
· Leadership and "high potential employee" development - specific development programmes for existing and future leaders.
· Retention - developing and implementing practices that reward and support employees.
· Performance management - specific processes that nurture and support performance, including feedback/measurement.
Our approach is to facilitate learning and skill-gain experiences that can be transferred and applied back in the real work environment, so all of our interventions have a strong pragmatic ‘feel’ to them.

Why Us?

Based upon many years of experience in designing, developing and implementing training and development initiatives, we understand our clients’ expectations and we take real ‘ownership’ of the solutions offered.

Our Associates are individuals who have achieved success in their own chosen areas of expertise.

Interim Management

Organisations are often faced with the necessity for introducing management resource on a short-term basis to address particular changes or needs in their business environment.

Typically these may arise from internal reorganisation, the unexpected departure or illness of a key executive, a project which needs managing, the need to import specialist skills, or perhaps an acquisition.

We can offer solutions to such problems through the services of an interim executive who will be objective, have fresh ideas, the right level of expertise and the ability to implement “unpopular” decisions.

After discussing your needs and establishing the nature of expertise required, we will provide you with a short list of potential executives so that you may decide on the best fit with your own people.

Remember

Interim management can provide a highly cost-effective alternative to traditional consultancy using real executives who have practical experience.

Why Us?

In addition to having one of the most comprehensive files of professional interim managers we also have access to the main Mason & Nurse database which always includes many executives who are between permanent jobs and are interested in short term assignments.

Outplacement

Mason & Nurse offers a flexible and bespoke approach to the challenges of executive and management downsizing in organisations across all sectors. With your executives and managers we assume a ‘duty of care’ role and we coach and guide them through a process, which will enable them to secure the next step in their professional life.

Our team has extensive experience of the practicalities and issues associated with organisational downsizing across a number of sectors and disciplines.  All of our team are trained coaches so we are able to provide the necessary coaching and mentoring support to displaced executives and managers.

Our Services

	· Redundancy Planning
	· Psychometric profiling 

	· Communications Planning
	· CV development

	· Leadership Coaching
	· Marketing support

	· Individual/small group career coaching
	· Web-based marketing & search


Why Us?

Our first consultation is not chargeable, as it is important to ascertain whether or not the relationship between the individual and the coach is a workable one, based on trust.

We don’t apply any arbitrary time limits to what we do.  We support and coach the individual until he/she either accepts an offer of employment or secures their next step.

Mason & Nurse abide by the Chartered Institute of Personnel & Development’s Outplacement Code of Practice.
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